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MEMORANDUM FOR DEPUTY ASSI STANT | NSPECTOR GENERAL FOR
CONTRACT AUDI T FOLLOWUP

Subj: REVIEW OF CONTRACT AUDI T FOLLOWUP RESPONSIBILITIES | N
PERFORMANCE APPRAI SALS (AFU 95-02)

Ref : (a) Phonecon between Marie Garrett ASN(RD&A) ABM and
Tom Schultz DoDI G of 23 Aug 95

Encl: (1) OASN(RD&A) (ABM Menorandum of 5 Dec 95, sanme subj:

As discussed in reference (a), the subject contract audit
followup report was not received until 23 August 1995. we have
reviewed your June 29, 1995 review and recommendations regarding
the use of the preparation of position descriptions, performance
pl ans, recruitment criteria, andtraining plans into a single
document (COREDOC) .

In speaking with the M. Bill Minn of the Navy Secretari at
Personnel O fice, it was |earned that the COREDOCsystemisin
thetesting stages at this time and is not available for use.

M. Mann, did not believe that the COREDOC system woul d be wi dely
used in the Navy. As stated in your report, the NAPS does

i nclude |anguage (NAPS 5242.191) to ensure that performance
aPPral sal s of appropriate acquisition officials reflect their
effectiveness in resolving and dispositioning audit findings in a
tinely manner, while fully protecting the Government{s interest.
Neverthel ess, a menorandum has been W dely dissem nated in the
Navy reiterating the requirenent to include resolving and
dispositioning audit findings in a timely manner (See Enel 1).

Addi tional Iy, you recommended that the Navy expand their
apprai sal procedures to require that any rating of contractaudit
followup actions be acconpanied by witten coments that support
the rating. The Navy position is that individual managers and
supervisors will deal with coments as they deem appropriate.

Questions concerning this submttal should be directed to
Ms. Marie Garrett at 602-2797.
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